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RESPONSIBILITY FOR
PEOPLE AND THE
ENVIRONMENT
Sustainable, social, ecological and economic actions have
always been inseparably linked to the company culture that
VARTA has practiced and cultivated for more than 130 years. In
this way have we been able to become what we are today: an

leader

in

primary

batteries

for

retail

consumers1,

with

approximately 1.5 billion alkaline batteries manufactured each
year.
As a technology leader and supplier of innovative high-quality
products, we are keenly aware of our responsibility for people
and the environment. With our commitment to Germany as a
production location and with our plants in Ellwangen, Dischingen
and Nördlingen, we focus on environmentally friendly and
resource-saving production, the quality and safety of our
products, on motivating and supporting our employees, and on
our social commitment – united under the umbrella of
“VARTA Helps.”
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innovation leader in important growth markets of lithium-ion
technology, market leader in hearing aid batteries, and market
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ENVIRONMENT &
RESOURCES
CONSERVE RESOURCES
We are strongly aware of our responsibility to the environment. That’s why we set and uphold
high standards for the environmentally friendly development and manufacturing of our
products. Our objective is to practice sustainable concepts that ensure environmentally
friendly production and environmentally compatible products for an intact environment. We
therefore constantly work to further develop our products in harmony with these criteria.
An ongoing increase in the performance of our batteries not only results in an improved user
experience and satisfied customers, but also significantly contributes to resource conservation. Our certified environmental-management system guarantees the strictest adherence to
legal regulations and our own guidelines in every phase of the process.
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We have already minimized our use of

Equipping light sources with motion detec-

resources in the manufacturing of our

tors in our production facilities and adminis-

primary batteries. Since 2007, our CO2

trative buildings to counteract unnecessary

emissions per 1,000,000 units produced

continuous operation is just one of our

have been reduced by 48%. Furthermore,

many energy-saving measures. Together,

we now consume 64.3% less gas, 68.6%

these should help to achieve a 30% reduc-

less electricity and 74.7% less water. The

tion in primary energy consumption by the

amount of waste produced has likewise

end of 2020. 2

been reduced by 59.5%.

PLANNED ELECTRICITY
CONSUMPTION IN
PRODUCTION BY END
OF 2020
VARTA Energy Storage

For the coming years, we are planning

< 900 Wh/system

further measures that will help reduce our

VARTA Entertainment
< 75 Wh/cell
VARTA Healthcare
< 14 Wh/cell
VARTA Consumer Batteries
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< 8 Wh/cell

ecological footprint even further.

ISO CERTIFICATIONS

-

ISO 9001
Quality Management System
ISO 14001
Environmental Management
System
ISO 50001
Energy Management System
ISO/TS 16949
Quality Management System
ISO 13485
Quality Management System for
Medical Devices
ISO/IEC 80079-34:2011

We are also pursuing the strategic energy
goal of expanding energy-efficient production and assembly by the end of 2020,
taking into account the latest production
and cross-sectional technologies. Our
voluntary environmental protection guidelines uphold a higher standard than required by law.

(explosive atmospheres)
Quality Management System
for individual batteries
and/or customers

Our alkaline manganese and zinc-carbon
batteries have been 100% mercury-free
since 1992 and our zinc-air cells have
likewise been mercury-free since the end
of 2018. By continuously optimizing our
production processes, we have been
able to reduce waste generation to less
than 1.2 g per cell and treated wastewater to less than 1.6 ml per cell.
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LESS IS MORE
Our focus in manufacturing is on advanced technologies with integrated
environmental protection processes, while simultaneously conserving
resources and reducing emissions. VARTA is the only German manufacturer of primary batteries for retail consumers to rely on Germany as its
production location. Our plants in Dischingen, Ellwangen and Nördlingen,
and the associated short delivery distances in Europe, give us a clear
competitive advantage in terms of CO 2 emissions. In contrast to imported
products, we achieve a 0.4-ton3 better CO2 balance and thus save 550
tons 4 of carbon dioxide compared to our competitors.
We aim to achieve verified CO 2-neutral manufacturing plants
(according to PAS-2060 standard) by 2027.
Not only less emissions, but also less waste products are our goal. Thanks
to continual optimization of all manufacturing processes, we have succeeded in cutting our waste production in half. For example, we recycled
approximately 90% of the waste produced at our Dischingen plant in 2019.

ACCOMPLISH MORE TOGETHER
We promote our staff’s sense of responsibility for environmental
protection through our informative, qualifying and motivational
measures – because it is important to us that everyone is aware of
their personal role. We support employees who would like to make
their own contributions to environmental protection, for example,
through the JobRad ® service-bicycle concept. With the JobRad ®
service, VARTA enables all employees to lease a bicycle
or an e-bike as an emission-free alternative for commuting to work
and for private use.

our own renewable energy with an 800-square-meter photovoltaic
system at our VARTA International Distribution Center in
Ellwangen. With a nominal output of 128 kW, this system annually
converts sunlight into 150,000 kWh of electricity – equivalent to
the yearly consumption of 50 households. 5
Mounted as a self-supporting front wall on the side of the outer
facade, our photovoltaic system generates electricity problem-free,
even in winter, because unlike roof systems, the wall-mounted unit
is never covered in snow, which would prevent sunlight from penetrating to the photovoltaic unit. The generated electricity is consumed on site from Monday to Friday and it is fed into the grid on
weekends. This installation has enabled us to reduce our purchases of electricity by 20%.
Additional electricity-saving measures are scheduled for implementation in the next step. Potential innovations include modifying
our work-shift model or using the electricity that we generate over
the weekends to charge electric-powered trucks and cars.
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RENEWABLE ENERGY
Since the beginning of January 2020, we have been generating

RECYCLING
Today, all portable batteries produced at
our VARTA factory in Dischingen are free
of cadmium, mercury and lead and are
therefore 100% recyclable. Production in
Ellwangen is likewise entirely mercuryfree. This is also made possible by innovative high-tech design features and by the
environmentally friendly use of materials.
VARTA batteries are thus given a second
life, for example, in steel production or
road construction.
We also focus on sustainability when it
comes to our packaging materials. All
packaging for VARTA’s high-quality batte-

68.6 %

ries consists of at least 80% recycled components. The changeover to eco-friendly

reduction of power
consumption per
one million units
since 2007
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packaging currently commands top priority.
The VARTA LONGLIFE Power AA and
LONGLIFE Power AAA Eco Packs are
already setting an example in the field of
primary batteries for retail consumers: the
10 packs are manufactured exclusively

INNOVATIVE PRODUCTS

from recycled materials and are 100% plas-

The Eco Charger and the RECHARGE

tic-free. The Eco Packs can also be used

ACCU Recycled Range, which VARTA

for storage of both new and used batteries.

Consumer introduced in 2018, prove that
innovative and recycled materials can also
be used to transform new product ideas
into tangible reality. The Eco Charger is
made

of

RECHARGE

50%

bioplastics

ACCU

and

Recycled

the

Range

consists of 11% recycled material.
Inspired by our longstanding spirit of innovation, VARTA’s research and development
department is constantly working to make
our product portfolio even more sustainable,
while simultaneously upholding our high
standards of quality and reliability.

48 %

59.5 %

reduction of CO2
emission per
one million units
since 2007

waste reduction per
one million units
since 2007

Production made in Germany
facilitates short delivery routes
within the EU and is therefore
environmentally friendlier.

64.3 %
74.7 %

reduction of gas
consumption per
one million units
since 2007

reduction of water consumption per
one million units since 2007
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The recycled materials are
subsequently reused in steel
production or as asphalt rock
in road construction. Zinc from
our batteries is given a second
life in roof gutters, brass or
new batteries.
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WE ARE VARTA –
OUR STAFF
Our highly qualified specialists deserve much of the credit for the
success of VARTA AG from its foundation to the present day. Their
unflagging commitment and passion for the company are essential
components in our ongoing striving for improvement in all areas.
Our employees elect works councils for candid dialogue with
management and to advocate for employees’ interests. In addition
to the co-determinative body under works constitution law, every
employee can actively shape the company’s development by contributing feedback and ideas via the in-house suggestion system.

company. Existing employees are encouraged to continue their training within the framework of our systematic development of
managerial and specialized staff. This enables us to recruit the next generation of
managers almost exclusively from our own
ranks.
Other

measures

include,

for

example,

further training in foreign languages, IT or
management techniques, which enable
employees to develop both professionally
and personally. With the modernized training workshop in Dischingen, which was
completed in 2019, we can now offer even
more young people the opportunity to train
in our company.

TRAINING AND DEVELOPMENT

Education:

We at VARTA AG place great value on equal

- Electrical engineers for automation

rights, equal opportunities and inclusion for

technology

all our employees. That’s why it goes without

- Industrial clerks

saying for us that both new and longstanding

- Industrial mechanics

employees in our 4,000-person workforce

- Machine and plant operators

throughout Europe can take advantage of

- Tool-makers

the same opportunities for support and fur-

- Warehouse logistics specialists

ther training.
Dual studies in cooperation with
We also prioritize high quality in the training

Baden-Württemberg Cooperative

of our junior staff. In recent years, our quality

State University:

standards have been confirmed above all by

- Business administration for industry

the fact that almost all age groups success-

- Electrical engineering

fully completed their training six months

- Industrial engineering & management

ahead of schedule. Nearly every former trai-

- Mechanical engineering

nee subsequently finds permanent employment with VARTA and remains loyal to the
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ANNUAL TRAINING
SESSIONS OF VARTA AG

16
16

We are particularly committed to the next generation of
employees. That’s why we create numerous opportunities to
give schoolchildren and students an insight into prospective
careers with VARTA. In addition to the Girls Day and the open
training workshop day, we are also represented at training fairs.
In close collaboration with schools in our region and in
cooperation with universities, we offer company tours for
schoolchildren and practical semesters for university students.

HEALTH & SAFETY
Health is our most important asset, which is

When it comes to the occupational safety of

why preventive healthcare and the occupa-

our employees, we take the relevant topics

tional safety of our employees are top priorities.

very seriously. These include correct ergo-

We support our employees from occupational

nomics at the workplace, monitoring and

medical check-ups and vaccinations by our

reduction of noise and hazardous substan-

contracted physicians to offers of health-pro-

ces in the production environment, and the

moting measures from our health-supportive

availability and utilization of personal protec-

workgroup.

tive equipment. Sources of danger can be

This also includes organizing a health day as

vely identified and eliminated through regu-

part of VARTA’s corporate health management

lar instruction in correct safety procedures

mitigated and potential risks can be proacti-

in cooperation with the AOK health insurance

coupled with on-site inspections and safety

and our company doctors.

checks.

VARTA AG belongs to the company network

ADDITIONAL SERVICES

“Bündnis Gesundheit Ellwangen.” This alliance

Prevention and safety are central concerns

between the AOK health insurance and eight

for all our employees. For this reason, we
support our staff not only with corporate

creates and offers fitness and health programs.

pension programs and smooth transitions to

These include, for example, addiction-preven-

part-time work schedules for older emp-

tion workshops at the workplace as well as

loyees, but also provide the MetallRente and

diverse lectures and seminars on health-

direct insurance contracts.

related subjects.
In addition, we contribute to a balanced working atmosphere and a favorable work-life

HEALTH-PROMOTION
MEASURES
- After-work kitchen
- Back training courses
- Courses on addiction prevention
- Dance classes
- Self-defense courses
- VARTA Cup
- Yoga lessons

balance with the expansion of our cafeteria,
by providing cost-free drinking water and by
instituting flexible working time models such
as part-time work or options for mobile
working.
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companies in the Ellwangen district jointly

SOCIAL
COMMITMENT
For VARTA AG, responsibility means not only the obligation towards our
employees and the environment, but also towards society. We therefore
believe it is our task to join with relevant institutions and industry associations in responding to issues facing the battery industry and to pro-
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actively seek possibilities for improvement.
We contribute voluntary work to the ongoing process of national and
international standardization, whether as a member of various working
groups of the European Portable Battery Association (EPBA), which are
dedicated, among other issues, to optimizing the recycling process, or
as a founding member of the GRS Batterien foundation, for which VARTA
continues to serve on the advisory board.
VARTA AG also supports national associations. These include the German
Deaf Sports Association (DGS). It is important to us to support people with
hearing disabilities, as well as the deaf, and to assist them in participating in
sports competitions such as the Deaflympics and the European Championships. These commitments help to assure that as many athletes as possible
can compete for medals in the most widely diverse athletic disciplines.
We also place great importance on intensive commitment to youth development – because young people are our future. For several years, VARTA AG has
accordingly supported young athletes who love to play football (i.e. soccer).
Young athletes from all over Europe compete in the annual VARTA Cup (the
international U15 tournament), which is hosted by “SK Rapid Wien,” the Austrian
record-holder in youth football.

In addition to sports associations, VARTA

from work so they can volunteer with fire

also supports foundations on an internatio-

brigades, disaster-response agencies and

nal level. The “Hear the World Foundation”

charitable organizations, as well as sup-

helps in countries where many low-income

porting sports events, local fundraising

people cannot afford hearing aids and bat-

campaigns and educational partnerships

teries. As a partner of the foundation since

with facilities for children and youths.

2010, VARTA AG donates its “power one”
hearing aid batteries to needy individuals

With the cross-border “VARTA Helps”

who have received hearing aids from the

campaign, which was launched in 2019,

“Hear the World Foundation.”

we are uniting our diverse European commitments under a single roof. Together with
its branches in Europe, VARTA currently

We have been involved in various areas on

supports charitable organizations globally

the social level for many years. Our contri-

with various orientations and collaborates

butions here include freeing employees

with them to create a better future for families.
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RESPONSIBILITY ACROSS BORDERS
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Whether it’s education, psychological and
medical support or sports promotion, and
whether it occurs in developing countries
or is regionally anchored, “VARTA Helps”
provides funding so children and their
families can be comprehensively helped.
We are going one step further with “VARTA
Helps” in 2020. We cannot and we do not
want to close our eyes to the increasingly
severe pollution of our environment, especially the oceans, and to the extinction of
our wildlife. For this reason, “VARTA Helps”
supports the organization “World Oceans
Day – The Ocean Project.”
Furthermore, we are a longtime supporter of
the “Stop Poaching” movement in Namibia,
which takes action against ruthless poaching. We plan to deepen and broaden our
commitment to the environment and to
animals in the near future.

EPILOGUE
At VARTA AG, we constantly strive to optimize our processes,
production and products. Our vision is to achieve CO2-neutral
manufacturing according to PAS-2060 by 2027. Environmental
aspects in production, logistics and on-site activities play just as
important a role in this as does the expansion of our sustainability-management system.
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Day in and day out, our in-house quality standards and our traditional spirit of innovation motivate us to research new approaches to solutions for all fields in which VARTA is involved. As an
internationally active company, we are committed to shouldering our responsibility for people and the environment and actively contributing towards assuring a bright way forward for
future generations.

1 AAA / AA / C / D cells.
2 Compared to the base value from 2010.
3 C ompared to competitive imports, per container, based on a sea freight container with 800,000 AA cells from the USA (NY)
to D (HH).
4 C ompared to competitive imports; extrapolated to 1,375 containers under identical conditions and based on 1.1 billion cells
of alkaline batteries produced in Germany.
5 With an average consumption of 3,000 kWh/year.
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